COMMISSIONERS MEETING

MINUTES
June 13, 2023
Meeting called to order by Commissioner Borst at 17:00

Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.
ASSOCIATION REPRESENTATIVE
C. Finnell gave association report.
· Last week’s meeting was rescheduled to this week due to fire incidents.

· The Association is looking for a new bank that allows debit cards for usage.

· Looking at organizing a September “fun run”.

· On the last fire Domino’s donated pizzas, looking at options for food during larger incidents when there is no staff available.

· Will present the updated By-Laws to the membership on Wednesday.

MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the May 9th and May 23rd regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· May 2023 Financial Report reviewed. 
· MOTION by Barham, SECOND by Borst to approve June 2023 expenditures $735,014.83 - MOTION CARRIED.  
· May Deposits $4,455.24  (YTD $30,210.92)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· FF Lane Fate started today, filling the open full-time FF position.
STRATEGIC PLAN
· Committee meeting tonight at 6pm.
UNFINISHED BUSINESS

NEW BUSINESS
1. MOTION by Barham, SECOND by Borst to approve for signature the amended YAKCORPS agreement as presented – MOTION CARRIED.
GOOD OF THE ORDER
1. The City of Yakima is considering a Rural Fire Authority (RFA), and it has been in the news lately.  The Fire Chief has been tasked with reaching out to area fire departments to see if they are interested. Chief Craig states it is in our Long-Range Goals that we stay a stand-alone department as long as it meets our Mission.  Board agrees we are not opposed to being part of a study (at no cost to the District) and participating to gain information and education, but at this time we are not interested or committing to being part of a RFA. We need to know the impact, both in service and financially, to our citizens. How is an RFA going to serve OUR Community better without costing more?
2. New Brush 52 chassis is parked out back. Specifications for the box are being written. This truck will replace the current B52. Discussed options for color schemes.  When B51, B53 and B54 are up for replacement, we will be just re-chassis. 

3. Law Enforcement has presented the Chief with a proposal to offer a mental health/wellness class that has been tailored for fire personnel. This would be a baseline for our members that our Wellness Group would then follow up with. The training is a 2-hour session, taught at 4 different times for $6000. 
STRATEGIC PLANNING COMMITTEE MEETING

Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, District Secretary Christy Boisselle, Lt Kiann Jaeger, FF Jason Tuupy, FF Jason Wood, Lt Mike Gohl, FF Dell Finnell, Support Catherine Finnell and FF Jessica Pfaff.
· Reviewed SWOT developed from survey’s and retreat.
· Review Mission, Vision, Values and Beliefs.

· Review Long-Range Goals.

· Review current Priorities.

· Next meeting July 11th at 6pm.

There being no further business, the meeting was adjourned at 19:55.  Dated at Yakima, Washington this 13th day of June 2023.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Ken Eakin
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